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m Business benefits of online services
m Examples: Denmark, UK

m Business benefits of open and collaborative

government

m Examples: UK, USA

®m New business models

®m Do the new models work?
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E-Procurement benefits for Europe

Government revenues are 45% of GDP
Public authorities purchase 15-20% of GDP (€1,500 - 2,000 bn) p.a.

eProcurement and elnvoicing could save at least 5% of GDP, and reduce in

transaction costs by at least 10%
But, less than 5% is processed electronically

....ergo, potential savings of tens of billions of Euros annually are not yet
being made

In particular, SMEs could benefit from easier access to public procurement

markets and increasing their ICT capabilities and thereby competitiveness
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E-Procurement & elnvoicing benefits for Denmark

m E-procurement: annual savings €95 million (launched January 2002)
m E-invoicing: annual savings €120 million (launched January 2005)
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UK business portal QT

Information. Support. Compliance. e

®m Launchedin2003to  JGIS ey [y promrwy

provide comprehensive |.... [ Dononme |
tool for interaction with |50 e

. Civil unrest guidance for

WebCHeck
mfurmatmn = New Contracts Finder service N =
available }» File company details with
government and dea webFiing
» Find out what records you ¥ Submit your VAT Return
hould be | ing as a busi online

with employee

¥ Incorporate your limited
» Apply for licences and permits company online with
online Companies House

» Log in or register for PAYE
» View all what's new items online

m January 2011 survey
shows 89% likely to [——

reuse site, 79% to _ o . (& MyBusiness |
Business Link is government's online resource for business.
recom mend to Others Your business sector The Business Link regional advisory service in England will continue to offer advice :::Eter for My Business

and support until it closes in November 2011. For more information visit about us.
In partnership with Access interactive tools.

' ' ! . . Receive important updates.
You can also find information and support specific to businesses in Scotland, Wales R St e

. Currently under revieW &HMGovemment 2nd Northern Treland. Save relevant information.
to increase interaction, T
online training, single

* Go to My Business

7 f—

Follow us on Twitter Single government website Intrastat returns:
1 - Keep your business on alphagov launched important changes Use the drop e
I ntel I Igent tax fo rm taX track with our latest news Access to online public Businesses providing down menu to 5
J and updates services is being improved Intrastat returns to HMRC =set your 4
need to act on this location and oD

‘dashboard’, etc. o

m “Substantial increases” soeet s ocion ~ [
in business efficiency

Feedback | Copyright | Terms & conditions | Privacy B cookies | Accessibility | PDF help
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Open and collaborative government

m Open for business — outward looking

m Open for collaboration (PPPs, PCPs)

m always more relevant talent and knowledge outside any

organisation (including government) than inside. The

challenge is to understand this, find the talent or

knowledge and use it wisely — crowdsourcing

m whole range of actors: public sector, private sector, civil
sector, interest groups, communities, households,

individauls, “hackers’ & ‘geeks’, you and me

m Open data, services, resources, infrastructures, etc., for

sharing and innovation
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UK integrated strategy
Transformation milestones

Oct 10 to Mar 11 Apr 11 to Mar 12 Apr 12 to Mar 13

Accelerate move to BT CR-L |(-F

« Confirm commitment to * Renegotiate current [T tem’ns new web services _ -~

|
|
. - - Government
shared web services via : to deliver improved ! =T vices
> G-Digital with CIO as | functionality in budget __\.-="""" e
o driver, Directgov adopts ! e N Rﬁ""?"’ ) wherever you are
s user/stakeholder role | =T v, FHECIVENESS " I Increase pace of
= T Commence new governance T f channel shift & 3~
: ._..-' = L ¥ #} I-__.__ -
2 i 1 and advisory board e Jparty delvery
= - ‘,.1 arrangements e ;,* e
- » Launch flagshi
» Mandate provision of APIs \ L ! transa ctiung P
+ Announce Directgov as driver of AN ="+ Formal launch of . Create partner model
- channel shift/digital transactions N, e new team/service 50% of ﬁ:msaminns '
:i ' l:re;te ngw puwurs_ tp en_fnrce -».h_,x %enmn aart start of ,‘j served by third parties
2 quality with clear ministerial back- Pt Yeé i by Mar 2012
o up - T ——— + Enforce qualit
I} - Dissolvecumentgovemance -~ T TTTTemeeee -,.r"------______‘_]___l'""_ ......
o & realign with Cab Office -+ Appoint Transformation Director to lead change /+ Announce killicure programme
E L * Review team capabilities/skills review, design  /  for poor content & transactions
o - new structure & consult L Publish detailed data on
=  Revise budget to create in-year savings ! satisfaction
E + Create SWAT teams to work on flagship ¢+ Test wholesale/retail model with
[g channel shift services ! market

Organisation/Structure Consumer proposition
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UK world’s second (and best?) open public data
resource -- launched January 2010

data.goviuk
Opening up government

Virhat are you loocking for?

Log in or sign up

L .5 Data Apps ldeas Forum Blogs Consultation Linked Drata Resources About

=0

Enter your postcode to find tools and information about
your local area using government data

Who does what in Whitehall? Howr your money is spent Gowernment contracts in full

Business plans Applications
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UK Government ICT has a really bad name. much of
this is unjustified. BUT there are challenges (1)

B Projects too big and costly

B Presumption against lifetime costs > £100m; spending controls; create
competitive market place also for SMEs (at least 25%)

m Too little attention at top on big projects

m Senior Responsible Owners stay in post until appropriate break; hold
ministers and owners to regular account; performance measurement

B Procurement takes far too long

m Greatly streamline procurement specifying outcomes rather than inputs

B Systems rarely interoperable & infrastructure insufficiently integrated

m Common ICT infrastructure; G-cloud; open standards starting with
interoperability and security
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UK Government ICT has a really bad name. much of
this is unjustified. BUT there are challenges (2)

B Systems rarely re-used or adapted for re-use

m Prioritise sharing; level playing field for open-source; cross agency
apps store; comprehensive asset register

m Go digital only — shift to digital-only (self) service wherever possible

B Create a distribution network beyond government

Using Application Programming Interfaces (APIs) to allow third parties
to present content and transactions on behalf of the government; shift
from ‘public services all in one place’ (closed & unfocused) to
‘government services wherever you are’ (open & distributed)

B Be agile — radically reduce the size of the central organisation

Establish digital SWAT team; establish a government ‘Skunkworks’ to
develop low-cost, fast and agile ICT solutions, and provide a new

channel to involve SMEs and entrepreneurs
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UK Government ICT has a really bad name. much of
this is unjustified. BUT there are challenges (3)

B DOESIT WORK ?7?
m NOT SO FAR

B Too much risk collaborating with new players — especially SMEs

B Negotiation and contractual processes are very time consuming and

difficult

B Starting to default and go back to the tried-and-tested large suppliers

who come back with price dumping offers
m PERHAPS NEED INSTEAD?

Hub and spoke model — single point of contact for SME

constellations
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USA: open government and open data leaders

Home About APP509 Insights Prizes App Directory Support Us! Collaborate Contact Us Blog B Blog Feed ) Insight Feed
for the

Apps for Democracy

CHRIS WILLEY, INTERIM CTO

Community Edition District of Columbia

Office of the Chief Technology Officer

Got what it takes to mash-up DC's data Then sign-up for Apps for Democracy

to win some cash and tons of street cred? and start coding here!

Congratulations are in order for our Final Round Winner.
Check out DC’s new Open 311 powered iPhone, Facebook and
web apps. Leave a comment and let us know what you think!

" fo D

What: The first edition of Apps for Democracy yielded 47 web, iPhone and Facebook apps in 30 days - a
$2,300,000 value to the city at a cost of $50,000 (all apps created are here). Our mission with
"Community Edition" is two fold: to engage the populace of Washington, DC to ask for their input into the
problems and ideas they have that can be addressed with technology and then to build the best community
platform for submitting 211 service requests to the city. Subnut your ideas and problems here!

Armed with insights from all corners of DC, we'll hold an innovation contest with $34.000 1n potential
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Financial &
institutional
capital

\'\ New business models

\ Enabled by ICT —
coordination,
communication, new
resources & value, etc.

N

Top-down: centralised,
institutional innovation
professionals

Large scale --

Services ~\

provided FOR \

people: . .

Strategic, Mlddle_—around. _ ~
efficient, centralised-decentralised A
minimum balance: firms,social

standards, entrepreneurs, etc.

regulation

Medium scale -- Services
developed WITH people.

Collaborative design &
development, scalable

Bottom-up:

decentralised,
localised users
& communities

Small scale -- Services
developed BY people & their
carers. Flexible, diverse,

responsive, relationship- Individual,
based effectiveness social &
community

capital
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New bottom-up business models DO work, but not
yet sure HOW ??

Mainly a bottom-up ad-hoc process which exploits existing resources

Contextual implementation of ICT — start from the needs of users /
intermediaries rather than government

Leadership, ownership & accountability at the grassroots

New (power) relationships between actors and citizens

Builds widespread skills and competencies

Involves much less finance, has much shorter development cycles

More experimental and may ‘fail’ as often as large scale top-down
government initiatives, but being cheap and small can be quickly corrected,
and then scaled up if successful (Clay Shirky: “publish then filter, rather than
filter then publish™)

Lesson 1: just do it, get it wrong, then learn, do it better and scale up.
Lesson 2: Failure” is good — but must “fail” small and early
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Thank you

Jeremy Millard Poznan, November 16, 2011

Senior Consultant
Danish Technological Institute
jeremy.millard@teknologisk.dk
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